leHepanbHbi AupekTop’ KoHdbepeHumn

MpakTryeckme KoHhepeHLMN ANst pyKoBOAWTENE

EXXETOOHAA KOHOEPEHL NS

SODPEKTUBHOE YIMNPABJIEHUE
FPYTITTON KOMITAHNIW — 2024

18-19 AINPEJNIA 2024

MOCKBA / RADISSON COLLECTION HOTEL

GUHAHCOBbI  [SHeparcbii

A" PEKTOP ggggggga#gﬁsl‘ﬁ XypHan
MepBbiXA AeHDb
Peructpauus. MNpuBeTcTBeHHbIN KOdE ® 09:00—10:00
Ceccusa 1. PolHOK 1 MaKponoBecTKa (® 10:00—10:40

+ MakponporHos 2024-2025
Jenuc Pakiwa | reHepasibHbIN AUPEKTOP KOMMaHMM 3KCMEePTHOro
KOHCYJIbTUPOBaHUA «HeokoH»

Ceccus 2. Hanorm ® 10:40—12:20

v [DOpo6neHue rnazamm OHC. Puckmn HanoronnaTenbLUKOB
Masen HeHaxoB | 3aMecTuTenb HayanbHMKa OTAENa aHaNM3a U aBToMaTU3aumm
NpoLeccoB AOCYAe6HOro yperynampoBaHus CNOpoB 1 LMAdpOBM3aLnm NPUYMH
BO3HMKHOBeHUS cnopoB OHC Poccumn, CoBETHUK rocyaapCTBEHHOM FPaXXAaHCKOWM
cnyx6bl Poccuiickon @epepaumm 3 knacca

v TpaHcopepTHOe LeHoo6pasoBaHue. HoBble BBogHble ¢ 2024 ropa
Masen Konpykos | naptHep BGP Litigation

O6en ® 12:20-13:20

Ceccusg 3. ABTOMaTM3aLMs y4ETa B Fpynne KOMNaHum O 13:20-15:00



v WNHCTpyMeHTbI AN UHTEPKTUBHOM Bl-aHannTnku v Busyanmsaumm paHHbI
Anekcanpp Kupunnos | ynpaensiowmin anpektop 6noka ®rHaHcol, CBEP

v Kak ynpaBnaTtb yHudukaumen n sbi6opom MO B XonAMHroBom CTPYKType
Anekceii JIeoHOB | 1peKTOp MO UNPPOBLIM U MHGOPMALMOHHBIM TEXHOOTUAM,
'K ArponpomkommnieKkTauus

Kode-6penk

v HeBep6anbHble KOMMYHUKALMK B M€PaPXUYECKUX 6BU3HEC-CUcTeMax
BaneHTuH LUNwKuH | SKCNepT NO KMHETUKE U HeBep6aﬂbeIM KOMMYHUKaLUUAM,
ocHoBaTesb LLIKonbl KnHeTnyeckoro MMUaXXa, aBTOp METOAUKU BUOEOAHaNN3a
noBpeaeHmd 4yenoBeka

OKOHYAHWE NMEPBOTIO AHA

Bropou aeHb

Peructpauus. MNpuBeTcTBEHHbIN KOdE
Ceccusa 1. OpdekTnBHasa YK

« bopbba vs AganTtauums: Kak CNpaBasTbCS C NOJUTU3ALMEN
M 6l10pOKpaTUEN B XONANHre
Cepreii YaguH | Group CFO TK «Pycckasi 211eKTpOTEXHNKa»

Ceccus 2. BHyTpurpynnoBble pacyeThl

v Opuanyeckas 3awmTa BHYTPUrpynnoBbix pac4yeToB. KOHTposb
LOroBOPOB BHYTPM rpynnbi

v TneHapHas ceccus. banaHcupoBka BHYTPUrpynnoBoro GMHaAHCUPOBaHMS.
YcTaHOBKa IMMUTOB KpeaAUTOBaHUSI U CUCTEMA ONTMMAJIbHOM
npuopuTesaunmn GpUHAHCUPOBAHUS BHYTPU rpynnbl

Ceccusa 3. KagpoBbit pecypc n MOTMBaLMS

v OLUO wnu peueHTpanusaums: BbiI6op ONTUMaNbHOM CTPYKTYpPbl 63K odpuca.
MowaroBble anropuTmbl AN KaXXAOro BapuaHTa

v [podunakTuka kagposoro gedumumuta 1 aBpanos B PUHaAaHCOBOW
cnyxé6e K. Kpaw-tect ®3C
Upuna HukutuHa | puHaHcosbin anpektop «ABUAXIM», meHTop, TOM-MeHemxep,
cepTUOULMPOBaHHBIN KoyY, YneH HAD[

O6ep
Ceccus 4. PasBuTtume 6msHeca
v KpaTkuit 0630p pbiHKa CJIMSIHUA U MOTJIOLEHUIA
v IPO
Kode-6penk
MacTtep-knacc no umdpoBOMYy KOPNMOPaATUBHOMY STUKETY

OKOHYAHWE BTOPOTO AHA

® 15:30-16:00

O 16:00—17:30

®17:30

(® 09:00—10:00

(® 10:00—10:40

® 10:40—12:10

O 12:10-13:30

® 13:30-14:30

® 14:30—15:40

® 15:40-16:10
® 16:10—18:00

@O 18:00



Cnukepeol

MaBen HeHaxoB

3aMeCcTUTesNb HavaNbHMKa OTAeNa aHanms3a

M aBTOMaTU3aLMmn NpoLeccoB JOCyaebHOro
yperynnpoBaHus CnopoB U umndpoBm3aumm
NPUYNH BO3HUKHOBeHMS cnopoB @PHC Poccun,
CoBeTHUK rocyfapCTBEHHOM rpaXkaaHCKOM
cny»x6bl Poccuinckon @epgepaumm 3 knacca

Oenuc Pakwa

reHepasibHbI AUPEKTOP KOMMaHUN 3KCNEPTHOrO
KOHCYNIbTUPOBaHUA «HEOKOH», aBTOp

M 3KC-BeayL M NPOrpaMmMbl K DKOHOMMKA
No-pyCCKu»

BaneHTuH LUNwWKUH

SKCNePT NO KMHETUKE U HeBep6aﬂbeIM
KOMMYHUKaUuUAM, OCHOBATEJ1b LLkonbi
KUHETUYECKOIo MnMUaXXa, aBToOp METOANKHA
BnaeoaHal/iM3a noeegeHunsd 4eaioBeKa

Masen Konpykos
naptHep BGP Litigation

®OUHAHCOBbINA

ANPEKTOP

OkcaHa ApsiH

3amecTuTenb MobanbHOro GUHaAHCOBOro
ANpeKTOpa NO BOMPOCaM KOPrNopaTUBHOIO
CTPYKTYPUPOBAHUS U HaNOroB

Anekceit JleoHoB

AVpPEeKTOop NO UUPPOBbLIM U UHPOPMALIMOHHBIM
TexHonoruam, K ArponpomMmkomMnnekTaums

Anekcanap Kupunnos
ynpasnaiowmin gupektop 61oka PuHaHcbl, CBEP

Cepreit YaauH
Group CFO TK «Pycckasi anekTpoTexHUKa»

UpuHa HuknTuHa

NpwvHa HUKMUTUHA, PUHAHCOBLIN JUpPEKTOP
«ABUAX21M», meHTOp, TOlN-MeHenxep,
cepTUPMUMPOBaAHHbIN KOyY, YneH HAD[

leHepanbHbIN
AvpekTop’

NepCoHasIbHbIA XypHan
pykoBoAuTENs



