leHepanbHbi AupekTop’ KoHdbepeHumn

MpakTryeckme KoHhepeHLMN ANst pyKoBOAWTENE

EXXETOOHAA KOHOEPEHL NS

SODPEKTUBHOE YIMNPABJIEHUE
FPYTITTON KOMITAHNIW — 2024

18-19 AINPEJNIA 2024

MOCKBA / RADISSON COLLECTION HOTEL

GUHAHCOBbI  [SHeparcbii

A" PEKTOP g?ﬁgggga#gﬁsl‘ﬁ XypHan
MepBbiXA AeHDb
Perunctpauus. NMpuBeTcTBEHHbIN KOdE @ 09:00—10:00
Ceccusa 1. PblHOK 1 MaKponoBecTKa O 10:00—10:40

v MakponporHos 2024-2025
[Aenunc Pakuwa | reHepasnbHbI ANPEKTOP KOMMAAHUMN 3KCMEPTHOTO
KOHCY/IbTUPOBaHMS «HeoKoH»

Ceccus 2. Hanoru (® 10:40—12:20

v  [DOpo6neHue rnasamm OHC. Puckmn HanoronnaTenbLUKOB
Masen HeHaxoB | 3aMecTuTenb HayanbHMKa OTAENa aHaNM3a U aBToMaTU3aumm
NpoLeccoB AOCYAe6HOro yperynampoBaHus CNOpoB 1 LMAdpOBM3aLnm NPUYMH
BO3HMKHOBeHUS cnopoB OHC Poccumn, CoBETHUK rocyaapCTBEHHOM FPaXXAaHCKOM
cnyx6bl Poccuiickon @epepaumm 3 knacca

v TpaHcoepTHOe LeHoo6pasoBaHue. HoBble BBogHble ¢ 2024 ropa
MaBsen Konpykos | naptHep BGP Litigation

O6en O 12:20-13:20
Ceccus 3. ABTOMaTU3auUMA y4eTa B rpyrnne KOMnaHum O 13:20-15:00

v CKBO3Hasi aHaNMTUKa B rpyrnne KOMnaHum
CeMméH Xeppaep | cTapLumnit ynpasnaioLmii AMPEKTOP-HaYalbHUK yNpaBneHus
$purHaHCOB go4yepHUX kKomnaHum, Céep
Bnapumup ®epocees | pykosoauTesnbs HanpaeneHus, Céep



v Kak ynpaBnsitb yHudpukaumen n sbibopom NO B XONAUHroBOM CTPYKType
Anekceii JleoHOB | AvpeKkTOp MO LMPPOBbLIM U MHPOPMALMOHHBIM TEXHONOTUAM,
'K ArponpomkommnaeKkTaums

Kode-6peitk ® 15:00-15:30

v HeBep6aanble KOMMYHUKaLUUN B nepapxm4yeckunx 6usHec-cuctemax @ 15:30—-17:30

BaneHTuH LUNWKKUH | SKCNepT NO KMHETUKE U HEBepéaﬂbelM KOMMYHUKaUUAaM,
ocHoBaTesb LLIKONbl KNHETUYECKOTrO MMUAXKA, AdBTOP METOAUKU BUAEOaHaIU3a
noBeaeHuna YesioBekKa

OKOHYAHMUE MEPBOIO AHSA ®17:30
Bropou aeHb

Perunctpauus. NpuBeTcTBEHHbIN KOdE @ 09:00—10:00

Ceccus 1. 2dpdekTmBHas YK O 10:00—-11:00
v OnTumanbHas KoprnopaTuBHas CTPYKTypa u 3pPeKTUBHAA KOMMYHUKaLUS

BHYTpM rpynnbl. Bopb6a vs AjanTaums: Kak CrpaBasiTbCs C NONAUTU3aLMNEN

u 610poKpaTHnet B XonauHree

Cepreii YaguH | Group CFO TK «Pycckasi 21eKTpOTEXHNKa»

Ceccus 2. leHbrun ® 11:00-12:00
v PacnpepeneHue pMHAHCUPOBAHUS U [EHEXKHDbIX MOTOKOB B rpynne

KOMMaHWit

TatbsHa HatanbuHa | puHaHcosbin anpektop KION

Kode-6peitk ® 12:00-12:30

Ceccusa 3. KagpoBbit pecypc n MOTMBaLMSA O 12:30-13:50
+  OUO unun peueHTpanmnsaums: BbiI6op oNTUMaNbHOM CTPYKTYpbl 63K oduca.

MowaroBble anropuTMbl ANs1 KAXKAOro BapraHTa

Kupa JlanuHa | reHepanbHbi anpektop «CesepcTanb-LIEC»
v [podunakTuka kKagpoBoro gedpumumuta n Kpusnca MoTMBaLumn

B puHaHcoBou cnyxbe K

WUpuna HukutuHa | puHaHcosbin anpektop «ABUAXIM», meHTop, TOM-MeHemxep,

cepTUdULMPOBaHHBIN KoyY, YneH HAD[

Ceccus 4. Pa3suTue 6usHeca ®© 13:50—14:30
v Cekpetbl IPO: MaHyan no ycnewHom peanmsauum npoeKTos

no Ny6/IMYHOMY pa3MeLLEHUIO

ApTtem TapakaHOB | rno6asbHbln PUHAHCOBBIN ANPEKTOP rpynrbl KomnaHuin CodTnanH

O6en O 14:30-15:30

TpeHUHT. Bep6anbHblt UMUOX pykoBoauTens. [Ny6anyHble BbICTYNNEHUS, O® 15:30—17:30

3almMTa NPOEKTOB, ANANOT C NepPBbIMU INLAMU

lOnua Kosnosa | TpeHep no peun, ny6anyHbIM BbICTYMIEHUAM U NMEPErOoBOpam,

npodannep-sepnduKkaTop

OKOHYAHUE BTOPOI'O OHA ®17:30



Cnukepeol

MaBen HeHaxoB

3aMeCcTUTesNb HavaNbHMKa OTAeNa aHanms3a
M aBTOMaTU3aLMmn NpoLeccoB JOCyaebHOro
yperynnpoBaHus CnopoB U umndpoBm3aumm
NPUYNH BO3HUKHOBeHMS cnopoB @PHC Poccun,
CoBeTHUK rocyfapCTBEHHOM rpaXkaaHCKOM
cny»x6bl Poccuinckon @epgepaumm 3 knacca

Oenuc Pakwa

reHepanbHbI ANPEKTOP KOMMNaHUN SKCMEPTHOro
KOHCY/IbTUPOBaHUA «HEOKOH», aBTOpP

N 3KC-BeAyLUNI NPOrpamMmmMbl K DKOHOMMKA
NO-PYyCCKU»

BaneHTuH LUnwkuH

3KCMEPT MO KUHETUKE N HEBEPOAJIbHbIM
KOMMYHUKaUuAM, OCHOBAaTEJ1b LLIkonbl
KMHETUYECKOIO MMUIXKA, aBTOP METOLANKN
BUAEOaHaM3a NOBeEeHNS Ye/IOBEKa

NMasen Konpykos
naptHep BGP Litigation

OkcaHa ApsH

3amMecTuTeNb rMobanbHOro GUHaAHCOBOro
OVPEKTOpPa MO BOMNPOCaM KOPrNopaTUBHOIO
CTPYKTYPUPOBAHMSA N HA/IOrOB

Anekceii JleoHoB
AMpeKTop no umdpoBbIM U MHGOPMALMOHHLIM
TexHonoruam, K ArponpomMKkomMnaekTaums

®OUHAHCOBbINA

ANPEKTOP

CeméH Xeppep

CTapLWwunii yNpasnsioWwmnii AUPEKTOP-HAaYalbHUK
ynpasneHus GUHaHCOB JOYEPHUX KOMMAHUNA,
Céep

Bnapumup Pepocees
pyKoBoauTesnb HanpasneHus, Céep

Kupa JlanuHa
reHepasnbHbI gupekTop «CeBepcTtanb-LLEC»

Cepreii HagmH
Group CFO lK «Pycckas anekTpoTexHuka»

UpuHa HukutmHa

PpuHaHcoBbI gupekTop «ABUAXIJITM», meHTOP,
TOIlM-meHepxep, cepTUGULMPOBAHHDIN KOYY,
yneH HA®[

Onus Kosnosa
TpeHep Mo peyu, NyG6ANYHbBIM BbICTYMIEHUAM
M neperopopam, npodannep-sepmndpmkaTop

Aptem TapakaHoOB
rno6anbHbli GUHAHCOBLIN AUPEKTOP FPYNMbl
komnaHum CoptnamH

TaTbsiHa HaTanbuHa
$punHaHcoBbIn gupekTop KION

leHepanbHbIN
AvpekTop’

NepCoHasIbHbIA XypHan
pykoBoAuTENs



