leHepanbHbi [inpekTop’ KoHdbepeHummn

MpakTuyeckue KoHdepeHLMn Ansa pyKoBoAUTeNen

KOH®EPEHLNA

PUHAHCDI.3AKYNKUN.JIOTUCTUKA

16 AMNPEJIA 2025

MOCKBA / RADISSON BLU OLYMPIYSKIY HOTEL

[Tlporpamma

Perunctpauuns, welcome-coffee @ 09:30—10:00
v OTKpbITNE KOHPEepeHUMU. MpUBETCTBEHHOE C/IOBO OT OPraHn3aToOpPOB @ 10:00—-10:10
Ceccusa 1. OnTummsauumsa ® 10:10—11:40

' Kak HarTu 6anaHc Mexay M3aepyKkaMm 1 LOCTYMHOCTbIO TOBapa M Cbipbs

BukTop KopaHeB | nvpexkTop no o6pasoBaHmio n koHcanTuHry 2T Bidzaar,
npodeccop npakTmnkm Beicwewn LLkonbl busneca HAY BLUS
ex-International Supply Chain Manager, Dodo Brands

«  Kak CHM3UTb PUHAHCOBYIO HArpy3Ky Ha CKiabl U TIOTUCTUKY

Bacunuii leMuH | cnonHutenbHbln aupekTop KCJ1, LOKTOP TEXHUYECKUX HayK,
3KCMEpPT MO IOTUCTUKE

Ceccusa 2. LleHTpanusauus ® 11:40-12:20

«  LeHTpanu3aums 3akynok xonamnHra Ha yposHe YK, Unm Kak Mbl Hay4mamnch
3apabaTbiBaTb Ha 3aKyrmnkax

WpuHa JlaBpyK | KCnepT 3aKynoYHOM AeATENbHOCTU, OAUPEKTOP MO 3aKyrnKam

O6en ® 12:20-13:20



Ceccus 3. KoHTponb

KntoyeBble MeTPUKN KOHTPOAS 3GGEKTMBHOCTM yrpaBneHus 3anacamm

AnekcaHpp lMpecbko | pyKOBOAMTEb CEPBMCHOMO LIEHTPA «3aKyKmn»
«CeepcTanb — LleHTp EanHoro Cepsuca»

Ceccus 4. ABTomaTusaums

ABTOMAaTM3aLMS 3aKyMOYHbIX MpoLeccoB. Kenc bunanH

Mapus MeaBepneBa | HavuabHMK OTAENa aBTOMATU3aLMM NPOLLECCOB 3aKy MoK
M NOTUCTUKK BbunamH

Bnagumup MakapoB | cTapluinii IT-apxutekTtop bunaiH
Kode-6peik
Ceccus 5. DopeHsuk

AHTUOPOA; BbiSIBIEHWE U NMPELOTBPALLEHNE KOPPYMLMOHHBIX CXEM
B 3aKyMKax U IOrMCTUKE

AHHa By3oBa | BuLe-Npe3naeHT Nno 3akynkam n noructuke Health&Nutrition

Kpyrnbiii cton. 2¢pekTMBHass KOMMYHUKaLUUS NoapasaenieHnn.
Ouanor CFO&CPO

Unbsa KocTbines | He3aBUCUMbIN GUHAHCOBbIN AUPEKTOP
OxcaHa AHUCUMOBA | ArpekTop Mo 3akynkam K CamoneT, 6usHec 1oHUT CTpaHa

Masen Toponos | 3kc dpuHaHcoBbIN AnpekTop AO «YpPanbCKuUi XpU30TU»,
cospatens CTyamm GprUHaHCOBOrO aHan13a

OKOHYAHWNE KOH®EPEHLIMN

® 13:20—14:00

(® 14:00—14:40

® 14:40-15:20

(® 15:20—16:00

® 16:00—17:00

® 17:00



